
Lorne Akins School Council Meeting 
April 15, 2021 
 
In Attendance: 
 
Graham Jackson (Principal) 
Derek Harrison (Vice Principal) 
Susan Komlenic (Chair) 
Ammanda Cole (Secretary) 
Trustee Stanley Haroun 
Moritz Schmidt (Teacher of the Month) 
Angie Pacholik 

Michelle Lindsay 
Kari Pipella 
Dan Wiles 
Allison McNutt 
Angie Pacholik 
Marian Johnson 
David Pipella

 
 
Call to Order: 7:06 p.m. 
 
 

1.0 Approval of the Agenda (Susan Komlenic) 
 
1st: Ammanda  
2nd: Susan 
CARRIED 
 

2.0 Adoption of the Minutes March 14, 2021 
 
1st: Ammanda  
2nd: Marian 
CARRIED 

 
3.0 Teacher of the Month (Moritz Schmidt) 

 
Been teaching for 10 years, and was also a student at Lorne Akins. 
Once a Gator always a Gator. 
Big into Athletics, and teach Social Studies and Phys Ed. 
Also created a computers option to get the kids into coding. 

 Gator Olympics: Axe throwing, obstacle Course. 
Great teamwork, worked out really well. 
Mr. Russell – indoor basketball – we are keeping score. 
They started biathlon event, organized by student teacher Mrs. Kennedy and Frisbee 
target that Mr. Russell has created. 

 
Kids are excited and Phys Ed. teachers as well. 
Scores are updated and kids can see live scores. 

 



Brings the school together – kids like the fun competition against other grades. 
You can hear them talking about it, and they are engaged in it. 

 
Fundraising aspect – we were able to get a Jarome Iginla signed stick with 2020 hall of 
fame signature – this arrived. Going to sell raffle tickets with proceeds to Canadian 
Blood Services. 

 
Matt Goertzen’s fiancée had a tragic accident on the Whitemud awhile back and she’s 
recovering and doing well – stresses how important it is to give blood. Going to see if 
other teachers will also give blood, video it for the kids and they can see the importance 
of it. 

 
Graham: we are really lucky with Moritz and are excited about is that we want kids to 
explore and innovate, and we are very lucky to have how involved he is and how he 
inspires the kids. 

 
Find a way to include the students who are currently isolating. Thank you for thinking of 
this! 

 
4.0 L.A. Happenings (Derek Harrison) 

 
April 15th School Council 
April 16th interim report cards 
 
We want to put an assessment onto the 3rd quarter, so any teacher who would like to 
do that that the marks will be current of the 19th. Haven’t included comments, and we 
have tried to just make it match the first quarter. 
 
April 20th PD Day  
We are looking for collaborative time, so the afternoon teachers will be working 
together. We will also have some PD in the a.m. and p.m. 
 
April 20th First day of Quarter 4 
Suicide awareness – extending this to every quarter there will be an interruption to 
student learning which will be framed as student wellness. How do we keep young 
people okay and feeling alright. There is so much going on with young people, so they 
wanted to extend it to include all aspects of well-being. Counsellors will lead the way 
and we will teach teachers how to engage in the conversation about this. Hope to do 
this quarterly just as a check-in. 
 
April 15, 22, 23  
Drug presentation with Grade 8s and School Liaison Officer. 
 
 



May 
 
May 13th  
School Council 
Ebb and flow, last day for student teachers tomorrow. It’s always tricky because you 
never know what you are going to get. We have been super lucky it has gone very well. 
 
Kids have been super receptive and staff have been great with this. 
 

5.0 Discussion Topics 
 
1. Building Improvements 

 
Redoing gym floors. Once in 30 year project – new floors. With the challenges with 
the Olympics they are sliding across floors on microfibre and it has been damaging 
to the floors surprisingly! 
 
Hazard assessment throughout the building 
 
Changed locks in the building – IA lock doors were changed for safety. 
 
Drama room is a ‘heap of crazy’ – things are everywhere. We are going to make it 
available next year so we might rent a sea can to store, or put those items back into 
classrooms. Lucky to have storage, but it needs to return as a class space 
 
Painting the tarmac – we have been informed that the price of paint has gone up 
 
Mark up active living space – hoping to put some boards around the sides so kids 
can play floor hockey 
 
Derek: A lot of people are really excited about the tarmac, it got pushed to the back 
burner. The big part is that the tarmac space is a school space, but it’s also a 
neighbourhood and community space. We noticed as soon as the hoops were in, the 
kids were using it. Even today some ex-students had some time to use the basketball 
hoops. It’s used by so many people; beach volleyball and tarmac area. We want to 
create a really great space for as many kids as possible. It’s been good. 

 
2. Curriculum Update 

 
Been a lot of concern. The ATA is wanting teachers to send feedback and input re: 
the proposed K-6 curriculum. Board of trustees wrote a letter. The letter that was 
written out to LaGrange listed bullet points of areas of concern. 
 
Sue: Has a full K-6 curriculum even been implemented before? 



Graham: For a full-on curriculum change, it has happened in the states, and the 
problem is they do a full reform and have no benchmark to see what it looks like. A 
sudden change in all areas is challenging.  
 

3. Counselling and Assemblies 
 
Work really hard to keep 3 counsellors at our school. We can’t afford to keep one 
counsellor at .5. We believe that this time, regardless of pandemic, this time of 
development needs lots of nurturing and feedback. It is of paramount importance. 
 
These are the divisions: 
Special Education and Learning Needs 
Social Interaction and Relationships 
Transition in and out 
 
Really hoping to continue this for next year. We are going to have socio-emotional 
learning next year in the curriculum for options. 
 
Kids are in a deficit because of limited interactions. Address things such as stress, 
anxiety and worry, sleep hygiene and wellness. Help to deal with abrupt changes in 
their lives. 
 
We would like to invite parent council to year-end assembly. 

 
4. Options and Cohorts 

 
D & G are going to build 2 timetables. At the end of the month going to send out an 
option invitation. We do not know if we will be able to offer them. If we offer 
options, it is the end of cohorts. It has potential to mean more exposure, however. 
 
The worry is that everything will get picked and then they won’t be able to offer the 
options. Need to plan ahead – hope for the best and prepare for the worst. Just 
keeping options open. 
 
Sue: is that up to the St. Albert jurisdiction if things keep going or not in terms of 
closure? 
 
Graham: AHS can give an order to close. LaGrange can decide based on need. The 
Superintendent can also decide what is best for students. 
 
Derek: The decisions from the south were school division decisions, and not 
Government-directed. They met with the Government officials stating they were 
unable to operate due to the situation. Everyone gets on edge when they hear the 
possibility that schools could be closing 



 
Graham: CCSB asked to go online and CBE echoed this, and being the biggest district 
in Western Canada, they have lots of say, so they have a 2 week closure. 
 
9 positives over the course of the year, 2 right now. What has happened is you get 
put on an oubreak list, AHS comes in and does an inspection and investigation. 
Tomorrow another investigator will come in as the school is on an “Alert” status (as 
per the received letter). An additional letter is received. 
 
Ammanda: How come it took so long to let the school know that a person tested 
positive in a class? 
 
Graham: Individual had symptoms on the day, and then you get your test then you 
get your results. And there’s a lag in that. The letter writing is usually the last step. 
 
Marian: received a phone call to make sure she got the message as her son was 
isolated regarding this issue. 
 
Derek: School community and parents have been really good about calling to inform. 
Things can be put on standby and can be dealt with a little more smoothly. 
It’s nice to know the problem can be tackled quickly and efficiently. 
 
Graham: There’s a stigma too, so there has to be a way to give the news or let the 
kids know that sometimes these things cannot be prevented. 

 
        Some staff have been immunized, so that is starting to pick up. 

 
5. Parenting During Covid 

 
How do we manage our kids during this time? The academic research was primarily 
talking about acute stress responses, mental health issues, how kids are impacted 
etc. 
 
How do you parent during Covid-19? Everyone is getting tired. A couple of good 
points: 
 
1) Supporting and engaging with your kids. Create one-on-one time with them 

aside from family time. 
2) Not native learning – find ways to foster virtual connections. (neighbours, 

community members etc.) 
3) Creating a consistent routine. 
4) Play and engage with your kids. All play is different. 
5) Being calm and patient with your children – listening to concerns and recognizing 

positive behavior. 



6) Role-modelling. 
7) Self-care as an adult. 

 
Top Parenting Tips 

 
1) Actually saying “We are a top priority” to your family. 
2) Taking care of yourself. 
3) Be truthful. 
4) Maintain routines. 
5) Having a plan of action. 
6) Take notice of behavior. 
7) Deal with uncertainty. 

 
Many great resources to share. 

 
6. Parent Teacher Interviews 

 
Discussed in LA Happenings. 
 

6.0 District Initiatives and Policies (Stanley Haroun) 
 
Covid issue and School Closures: 
 
Back in March 2020 the ministry and boards talked about who would have control over 
closure. Originally, they wanted the boards to have control. They didn’t feel it would be 
wise, and most boards decided it needed to be a Provincial mandate. It’s up to us as a 
board/district to say if we have to close: 

 
1) Safety 
2) Running a school like you’d run a business (you need staff to run). 

 
What happens is the board/district says we can’t operate like this. We have so many 
kids/staff isolating and not enough subs etc. etc. We need the Minister’s “OK” to do 
that. With regards to Calgary, the Board had heard it was a simple phone call. Edmonton 
hasn’t requested it yet. 
Rest assured that if operation cannot run that it will be an immediate decision. 
 
There is no vaccine yet for kids, it’s still under investigation. 
Yes, it’s now been over a year – hard to believe. We survived and we are still here! 

 
Lots of people are getting the vaccine. Herd immunity hopefully by September/October. 
Will the next school year be different? Hard to know. There are so many unknowns. We 
are not used to living in an unknown environment. We like to have control. 

 



Good to hear talk about the mental health issue. It is extremely important. Mental 
health is a focus. A survey was done by the Provincial association and expressed all 
needs. We have provided a list of needs to them and we will see what will come out of 
it. 
 
With regards to curriculum – yesterday officially passed a motion to decline to take part 
in the curriculum pilot. They were contacted by many people and groups with regards to 
the proposed curriculum. The ministry is saying right now that what is being done is 
horrible and what is being proposed is correct. We hope to rely on Superintendent, the 
staff, parents and teachers to let the board know what they think.  
 
The minister thinks they should just try it, but the board feels it’s an inadequate 
curriculum. If you start on a shaky foundation there can be a collapse. 
 
The Board will continue to provide feedback. 
 
Sue: Are you for or against the curriculum? 

 
Trustee: We are against. 
 
Stakeholders workshop has been postponed.  
 
We need spaces in High School – there are 2 options, rebuilding Paul Kane and are also 
looking at expanding Bellerose or building a brand-new school. 
At the moment we are in negotiations with Landrex who has donated a piece of land 
just north of Costco for the purpose of building a new high school. The land itself is in 
Sturgeon County but will be annexed. It will be a P3 school. Still in the early stages of 
negotiations. 
 
Before we have to ask for permission to keep 20 million aside but as of last week no 
longer need permission as it will be put aside. New school 40 million; expansion of 
Bellerose 20 million. Would prefer to have a new high school. 
 
As you probably know, each school gets 65-67% have speech, fine motor skills and gross 
motor skills issues. In previous years PUF funding was used to assigned professional 
services to those kids to help with the initial stages of their development. PUF funding 
was cut. 
The minister assigned 40 million dollars to secure professionals to help with early 
development. 
 
New masks are being distributed. 
 
Susan: About Covid stats, do you have any idea where we are at? 
 



Trustee Haroun: We are doing much better. 
 

Dan: PUF question. One concern was that you got the funding, then you got bridged to 
Kindergarten and then it vanished. What about transition after Kindergarten? 
 
Derek: 3 years of funding. If the child received it in preschool – and by the time they 
made it to Kindergarten it was the final year. What happens after that? Usually it falls on 
the Grade 1 teachers. Lots of consultation between the PUF team and the Grade 1 
teacher. There is a transition, it’s just not with the same group as the PUF team they had 
previously. Some kids don’t receive the funding until Kindergarten and then it goes a 
little further. 
 
Trustee Haroun: We have developed a mental health course. Right now, it’s only for 
High School, maybe connect with the curriculum people to see if they will modify the 
course or develop a new one to meet the school needs. 
 

7.0 Gator Society 
 
Derek: 
 
Our school has had a separate organization – Gator Society which is for Fundraising. 
We are in an interesting space because there is a short time for parents to be involved 
during the 3 years their children are in the school. 
 
Mr. Scott had his family and friends be a part of the Gator Society for many years. It 
worked really, really well. In the last 2 years we did have a changing of the guard; their 
children have since moved on from Lorne Akins. 
 
Every second year we have major fundraising in the form of a Casino. We bank on casino 
funds every 2 years to allocate towards resources. It’s not a casino year this year, but 
will be next year. 
 
The other challenge, is that the treasurer had to step back due to health issues. There is 
a box full of the Gator Society documentation and then Covid happened. In the middle 
of getting the return ready and making sure everything is in order. AGLC is very 
accommodating and helpful during this time. 
 
Is there anyone that is interested in filling positions on the Gator Society for next year? 
This is potentially a meeting that will be having in September to have an AGM to get 
some positions filled to be back on track. 
 
Graham: We will come together at the next meeting to talk about some ideas for next 
year’s plans so as to get prepared for next year. 
 



New ideas for fundraising come from Parent Council. 
 
Next Meeting: May 13, 2021 

 
8.0 Adjournment (Susan Komlenic) 

 
Meeting adjourned at 8:27 p.m. 

  
 


